A POSITION PAPER ON BUILDING THE INDUSTRY’'S FIRST COMPREHENSIVE AGENTIC PLATFORM

Transforming Wealth
Management Through
Intelligent Automation:
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Advisory Services




Executive Summary

The wealth management industry is
experiencing a perfect storm of inefficiency,
regulatory complexity, and technological
disruption. While advisors should focus on client
relationships and portfolio strategy, research
shows that they spend only 20% of their time
meeting with clients and 34% on back-office
administrative work'. Manual processes plague
the industry, with error rates as high as 60% for
paper-based workflows?, resulting in a cascade
of costly rework and client friction.

Docupace, the recognized leader in wealth
management operations software, is embarking
on the most ambitious transformation

in the industry’s history: building the first
comprehensive agentic Al platform designed
explicitly for wealth management. Our vision
centers on deploying specialized “digital
teammates” that will automate 60-80% of
manual processes while maintaining bulletproof
regulatory compliance.

This strategic roadmap positions Docupace

to capture the massive wave of demand for Al
tools by 2027, while delivering transformative
value to wealth management leaders, financial
advisors, and their clients. Some elements of this
vision are already in active development, while
others represent our commitment to where the
industry — and Docupace — must evolve.

Docupace’s Strategic Vision for Al-Powered Advisory Services




According to the 2024 EY Global Wealth Management Industry Report,

firms face intensifying pressure on profit margins due to rising operational
complexity, compliance burdens, and a war for talent. Docupace’s strategy
to deploy Al-powered digital teammates directly targets these inefficiencies,
positioning the platform as a cost-reduction and productivity amplifier at
scale.

By 2027, Docupace will be the platform that makes Al-powered wealth
management not just possible, but inevitable.



The Market Imperative:

A $50 Billion Inefficiency Crisis

THE HIDDEN COSTS OF MANUAL OPERATIONS

The wealth management industry is hemorrhaging value due to
operational inefficiencies. Current pain points create a staggering
cost structure that represents our primary opportunity:

* NIGO Resolution Delays: With 60% of applications experiencing
NIGO issues?, and fixes costing 3-4 times more than error-free
processes?, firms face millions in operational costs.

» Compliance Alert Fatigue: Compliance teams waste a
tremendous amount of time and effort tracking down false
positives, with false positive rates reaching 95%° industry-wide.

* Account Opening Friction: The median cost for financial
advisory services at approximately 1% of assets under
management (AUM)® underscores the need for efficiency in all
client-facing processes. On average, complex accounts take 45
days to open, and a staggering 30% are abandoned during the
process. The average revenue lost from each abandoned high-
net-worth account is $15,000.

e Manual Error Impact: Paper-based processes account for 60%
of firms’ total NIGO rates’, creating substantial rework costs.
However, it's not just about new account openings; manual
compensation calculations have an average error rate of 23%.

Cerulli Associates estimates that over 105,000 advisors plan to
retire within the next decade, representing 37.4% of the industry’s
headcount and more than 40% of assets. Streamlining workflows
through intelligent automation, especially in onboarding and
compliance, offers a direct path to retaining and transitioning
advisor-client relationships more efficiently.

These pain points represent not just costs to be reduced, but
opportunities for competitive differentiation through intelligent
automation.
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THE COMPETITIVE LANDSCAPE GAP

While fintech startups offer point solutions that address small problems, traditional vendors provide
incremental improvements. However, no company has attempted to build a comprehensive, agentic
platform for wealth management. This represents a significant strategic opportunity for gaining a first-
mover advantage.

Current market solutions fall into three inadequate categories:
* Point Solutions: Narrow use Al tools that solve single problems
* Legacy Automation: Rules-based systems that break with complexity

* Generic Platforms: Horizontal Al tools not designed for financial services

DOCUPACE’S OPPORTUNITY:

As outlined in PWC'’s 2024 Wealth
Management Insights, firms embracing
generative Al and automation as part of
a hybrid human-digital experience are
outperforming their peers in both client
engagement and operational leverage.
Docupace’s agentic architecture directly
answers this call for a modernized advisor
experience.

By building the industry’s first
comprehensive, purpose-built agentic
platform, Docupace is transforming
operations from the ground up.
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The Docupace Vision:
Comprehensive Agentic Platform

DIGITAL TEAMMATES THAT THINK LIKE EXPERTS

The concept of digital teammates represents a fundamental shift in how wealth management
operations will function. Unlike traditional automation that follows rigid rules, our vision encompasses
Al agents that possess contextual understanding, learning capabilities, and adaptive intelligence,
mirroring the best human operators while maintaining high levels of consistency and availability.

Our planned comprehensive agent portfolio will address the most critical and costly operational
challenges in wealth management:

ADVISOR ONBOARDING AGENT (PHASE 1):
e TargetImpact: 90% reduction in provisioning time

» Capabilities: Orchestrates FINRA BrokerCheck verification, automates Form U4/U5 submissions,
coordinates multi-state registrations, manages continuing education requirements

« Innovation: First agent to utilize Model Context Protocol (MCP) for direct system integration (See
Building the Intelligent Foundation paper for more details on MCP)

For new financial advisors and teams joining the Docupace platform, the Advisor Onboarding
Agent will create personalized onboarding journeys tailored to their experience level and product
focus, automatically provisioning access to the appropriate systems and tools. The agent will also
automatically schedule required training modules with intelligent sequencing and establish initial
compliance parameters based on their registration status and firm policies.

The Advisor Onboarding Agent will adapt to underlying protocols, including agent-to-agent
communication, which streamlines workflows in ways that are impossible with human-driven
processes. By learning from each onboarding experience, the agent will continuously refine its ability
to anticipate requirements and identify potential roadblocks before they cause delays.

ACCOUNT MANAGEMENT AGENT (PHASE 1):
* TargetImpact: 90% reduction in provisioning time

» Capabilities: Orchestrates FINRA BrokerCheck verification, automates Form u4/us
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Account lifecycle management represents one of the most complex operational challenges in
wealth management. With 60% of client applications experiencing NIGO issues?®, our planned
Account Management Agent will transform this landscape by serving as an expert in new
account opening (NAO) with streamlined capabilities to facilitate not only data gathering, but
also workflow and all necessary regulatory actions to open different types of accounts.

This NAO framework will utilize multiple specialized agents that communicate with each other
and external parties to facilitate end-to-end account opening. For new accounts, the agent will
navigate the labyrinth of regulatory requirements that vary by account type, state and product.
It will perform real-time customer identification program (CIP) verification using multiple

data sources to ensure accuracy, conduct enhanced due diligence for high-risk profiles
automatically, and manage the complex interplay between Office of Foreign Assets Control
(OFAC) screening, PEP (Politically Exposed Persons) checks and adverse media monitoring.

The Account Management Agent is being designed to understand that a trust account

requires different documentation than an individual account, that certain states have unique
requirements for custodial accounts, and that international clients trigger additional Know Your
Customer (KYC) obligations under FinCEN requirements. It will intelligently route applications
based on these factors, pre-validate all data against downstream system requirements, and
maintain synchronization across multiple platforms X from CRM systems to custodial interfaces.

The planned maintenance capabilities embedded in the Account Management Agent will
address the reality that a significant amount of operational time is spent on post-opening
account services. The agent will process address changes with sophisticated validation that
goes beyond simple National Change of Address (NCOA) checks, understanding when an
address change triggers state registration updates, tax reporting modifications, or enhanced
verification requirements.

For beneficiary updates, it will ensure proper documentation based on account type and state
law, manage the complex requirements for qualified accounts, and maintain adequate audit
trails for estate planning purposes. Banking instruction changes will incorporate multi-factor
authentication (MFA), velocity checks to prevent fraud, and automatic notification protocols to
all relevant parties.

Data from the 2024 Financial Planner Productivity Study by Kitces indicates that top-performing
firms rely on dedicated support staff and technology to shift 30-35% of advisor time back to
client meetings. Digital teammates, such as Docupace’s Account Management Agents, support
this productivity shift by automating NIGO resolution and compliance tasks, aligning precisely
with the behaviors of leading advisory firms.

The Account Management Agent is envisioned to handle the full spectrum of maintenance
activities — from simple contact updates to complex corporate action elections — while
learning from each interaction to reduce future NIGO occurrences.
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DOCUMENT EXTRACTION AGENT (PHASE 1):

* TargetImpact: 99% data capture accuracy vs. 60-70%
industry standard

Capabilities: Advanced OCR with financial document optimization,
context-aware extraction, relationship understanding

* Innovation: Vector database integration for semantic document understanding

The wealth management industry processes billions of documents annually, with

traditional OCR solutions achieving only 60-70% accuracy on complex financial documents.
The Docupace Document Extraction Agent, currently in active development, aims to reach 99%
data capture accuracy by leveraging advanced technologies specifically designed for wealth
management documents.

The Data Extraction Agent combines industry-leading, enterprise-grade OCR with sophisticated post-
processing that understands the complex structures of financial documents. It establishes retrieval-
augmented generation (RAG) leveraging vector databases to maintain contextual understanding of
documents, uses natural language processing to extract meaning beyond simple text recognition, and
leverages purpose-selected LLMs trained and optimized for specific relevant response generation.

For example, when processing an insurance application, the agent will understand the relationship
between different sections, validate beneficiary information against account records, identify missing
required disclosures, and flag potential suitability concerns based on the stated investment objectives.
The agent is being built to handle the full spectrum of wealth management documents — from
handwritten beneficiary forms to complex trust documents — while maintaining the chain of custody
and audit requirements essential for regulatory compliance.

SURVEILLANCE ALERT AGENT (PHASE 2):
* TargetImpact: 75% reduction in false positives while maintaining 100% compliance

» Capabilities: Advanced pattern recognition, contextual risk assessment, intelligent triage,
regulatory nuance understanding

* Innovation: First surveillance system to understand advisor behavioral patterns and client context

Financial firms face an overwhelming number of surveillance alerts, with false favorable rates reaching
95% industry-wide®. Our planned Surveillance Alert Agent will leverage advanced pattern recognition
and contextual understanding to achieve a target of 75% reduction in false positives while maintaining
100% capture of genuine risk events.

The Surveillance Alert Agent will employ sophisticated machine learning models trained on historical
alert patterns, enabling it to understand the subtle differences between legitimate trading patterns
and potential violations. It will consider multiple contextual factors — client history, market conditions,
peer behavior, and temporal patterns — to make intelligent triage decisions. For example, it will
recognize that a large trade from a client who regularly makes similar transactions requires different
scrutiny than the same trade from a typically conservative investor.
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The Surveillance Alert Agent is also being designed to understand regulatory nuances,
applying different thresholds and criteria based on the specific rules involved, such as FINRA
Rule 3110 supervision requirements, Reg Bl documentary requirements, DOL Rollover Analysis
requirements, SEC Rule 206(4)-7 compliance procedures, or firm-specific policies.

By maintaining detailed rationales for each decision, the agent ensures full regulatory
compliance while significantly reducing the operational burden on compliance teams.

COMPENSATION REVIEW AGENT (PHASE 2):

* TargetImpact: 95% accuracy improvement in compensation calculations

Capabilities: Multi-tier payout grid processing, complex commission splitting, trail
compensation management, anomaly detection

Innovation: Transparent audit trails with complete decision tree visibility

Compensation calculation errors create significant operational costs. With advisory firms
using increasingly complex compensation structures — including grids, breakpoints,
product-specific payouts, and team splits — manual calculation becomes error-prone and
time-consuming. Our planned Compensation Review Agent aims to deliver 95% accuracy
improvement by creating a sophisticated calculation engine that understands the full
complexity of modern compensation arrangements.

The Compensation Review Agent will process multi-tier grid structures with various
breakpoints and qualifiers, handle complex commission-splitting arrangements across
teams, including override calculations, manage trail compensation with proper accrual and
payment timing, calculate deferred compensation with vesting schedules and forfeiture rules,
and process special incentive programs with their unique qualification criteria. The agent will
automatically identify and flag anomalies such as duplicate payments, missing expected
transactions, unusual variance from historical patterns, and potential policy violations.

The agent is being designed to maintain accurate audit trails for every calculation, showing
not just the final numbers but the complete decision tree used to arrive at them. This
transparency will prove invaluable during advisor disputes, regulatory examinations, and
financial audits.

Docupace’s Strategic Vision for Al-Powered Advisory Services




= 4

TR i N A S A G

% - '
o i e e i R L

]

| B

-
-

RS I R G I

R ~

BUILDING TRUST THROUGH TRANSPARENCY

As we pioneer Al in wealth management, maintaining
trust remains paramount. Every Docupace Al decision
will be:

= —
T T T ST

EXPLAINABLE
Full visibility into decision logic

AUDITABLE
Complete trail for regulatory review

CONTROLLABLE
Human oversight for critical actions

ETHICAL

Continuous monitoring for bias
and fairness and adherence to
the established Al governance
framework
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The wealth management industry stands at a historic inflection point. [Zigaattalei=lagle]{el¢l=!
intelligent automation today will establish compounding advantages that define the next
decade of competition. Those who hesitate will find themselves increasingly disadvantaged by
organizations that have leveraged Al to transform their operations.

LTI oL [ RN T3 T LG L VRS L YW represents more than technological innovation; it's a

fundamental reimagining of how wealth management operates. By combining cutting-edge
Al capabilities with bulletproof regulatory compliance and ecosystem thinking, we're not just
building products; we're building the foundation for the industry’s intelligent future.

Our vision extends beyond automation to augmentation, RUEIEY-Relaal oI N [Uaglely
expertise rather than replacing it. Digital teammates will handle routine tasks with
unprecedented accuracy and consistency, freeing advisors to focus on what they do best:
building relationships, providing strategic guidance, and delivering exceptional client
outcomes.

L GXLe T T T QORI G Te LRV Y AT I TR LT VA will compound over time. Network effects

will make our platform more valuable with every new client. Regulatory leadership will establish
trust that transcends technology. Ecosystem partnerships will create innovative velocity that
individual competitors cannot match.

THE FUTURE OF WEALTH MANAGEMENT IS
INTELLIGENT, AUTOMATED AND COMPLIANT.

At Docupace, we're not just preparing for this future, we're
building it, one digital teammmate at a time.
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