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Introduction

In October 2025, the Big Sky Al Forum, presented by Digital Wealth News™ and Al & Finance™, convened
in Bozeman, Montana, bringing together leading innovators in financial services to explore how artificial

intelligence is redefining advisory growth, compliance, and client experience.

This whitepaper, featuring thought-leadership from VastAdvisor, examines how Al-driven systems are
replacing paid lead programs with owned, compounding intelligence—cutting acquisition costs up to 30x

and transforming growth into a scalable, data-driven asset.

IAN J. KARNELL <

CEO & Co-Founder of VastAdvisor t ’ VastAdvisor

lan Karnellis an entrepreneur and innovator with 25+ years at the intersection of FinTech,
Saa$, and digital marketing. As CEO & Co-Founder of VastAdvisor, he leads the
development of an Al-powered growth platform helping RIAs, broker-dealers, and

enterprise wealth firms build scalable, compliant client acquisition systems.

Previously, lan founded one of the largest independent digital agencies in the U.S,
led go-to-market at Truelytics, and later served as Head of Strategic Initiatives at
Envestnet, where he co-founded the firm's Al Governance Committee. With
VastAdvisor, he's addressing wealth management's growth crisis—declining referrals,
expensive leads, and $3,119 CAC per client—by replacing outdated tactics with an Al-driven
growth OS. Early adopters like BlackRock, Carson, and RFG Advisory validate VastAdvisor's role as the future of
advisor growth. lan's career reflects a constant reinvention—agency founder, SaaS operator, enterprise leader,

and now Al WealthTech pioneer.
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The End of Rented Growth

For decades, the growth engine of wealth management has depended on rented attention — paid lead
vendors, list brokers, and digital intermediaries promising a steady flow of prospects.
Yet behind the glossy dashboards and inflated metrics lies a hard truth: advisors are paying ever-higher

acquisition costs for leads they don't own, nurture, or compound.

Each month begins at zero. Each new lead is a transaction, not a relationship. The economics of this

approach are breaking down — and advisors know it.

Meanwhile, a quiet revolution is reshaping how growth itself is created. Artificial intelligence has made it
possible to own the growth process — to capture data, train models,

and continuously refine targeting, messaging, and conversion in real time.

“Al isn’t just enhancing financial advisory; it's reshaping the very economics of client acquisition and

advisor scalability.” — lan J. Karnell, CEO & Co-Founder, VastAdvisor

This shift marks the rise of a new category: the Al Growth Operating System for Advisors.

From Campaigns to Compounding Intelligence

Traditional marketing operates on campaigns — bursts of effort followed by periods of drift. Al transforms

this rhythm into a continuous loop: data - insight - action - optimization.

Every click, conversation, and conversion teaches the system how to find, attract, and close the next ideal

client more effectively. What emerges is a growth model that learns faster than the market changes.

VastAdvisor was built to harness this loop for the advisory profession — giving independent firms and
enterprises the same predictive and programmatic capabilities that digital-first disruptors use,

but within compliant, human-centered guardrails.

“By shifting from purchased leads to Al-driven organic systems, firms are slashing their Customer

Acquisition Cost by up to 30 times, fundamentally transforming profitability and growth potential.”
— lan J. Karnell, CEO & Co-Founder, VastAdvisor
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The New Economics of Growth

Lead vendors sell volume, not value. Al systems compound intelligence over time — cutting CAC,

increasing LTV, and building a proprietary data asset that strengthens a firm's valuation.

In pilot programs, advisors leveraging Al-driven prospecting have seen up to a 30x reduction in CAC

compared with third-party lead programs.

These firms are not merely acquiring clients — they are training their growth engine with every interaction.

The Advisor Intelligence Loop™

At the heart of VastAdvisor is what we call the Advisor Intelligence Loop™ — a self-learning framework that

connects data, content, and human engagement.

1. Data Activation: Connect CRM, web, and advertising signals into a unified intelligence layer.

2. Model Training: Fine-tune models on your firm's ICP, messaging tone, and compliance preferences.

3. Campaign Orchestration: Deploy adaptive funnels that personalize messaging by niche, stage, and intent.
4. Performance Optimization: Attribute every dollar of spend to source, message, and model input — then

retrain.
Each loop tightens precision, strengthens insight, and compounds return.

\¥hat once required a marketing agency, ad vendor, and analyst now happens autonomously inside a

governed, auditable platform.

The Human Dividend

Alisn't replacing advisors — it's returning their time to what matters.

When automation handles targeting, creative testing, and follow-up sequencing, advisors reclaim the

hours once lost to administrative noise and cold outreach.

This time dividend enables a deeper focus on planning, relationship management, and behavioral coaching

— the high-trust work that clients actually value.

In this way, technology amplifies humanity, rather than replacing it.

Page 4



Governance, Compliance, and Explainability

The future of advisor growth must be responsible by design. VastAdvisor Enterprise embeds compliance
intelligence directly into its models — ensuring every campaign, disclosure, and message is auditable and
aligned with SEC and FINRA standards.

Every decision the model makes is traceable. Every optimization can be explained in plain English. This is

not a black box — it is a transparent, governed growth engine.

For enterprises, this creates a new layer of visibility — firm-level dashboards that show model performance,

campaign ROI, and compliance readiness across every advisor seat.

The Compounding Advantage

Owning your growth system creates a structural advantage that scales. Each dataset, message, and
conversion strengthens the firm's model — an appreciating asset that cannot be replicated by competitors

renting the same ad space.

The outcome is measurable:

- Lower CAC — by replacing purchased leads with owned intelligence.

- Higher Valuation — by transforming marketing into a proprietary data asset.
- Faster Velocity — by letting Al continuously optimize campaigns.

- Deeper Engagement — by freeing advisors to focus on human connection.

As these effects compound, growth becomes not an expense but an appreciating equity position.

From Leads to Legacy

VastAdvisor was founded on a simple but transformative belief:

The future of wealth management belongs to those who own their growth intelligence.

By shifting from rented channels to Al-driven, compounding systems, advisors build practices that are

more resilient, valuable, and scalable.

Firms that master this transition won't just grow faster — they'll build lasting legacies grounded in data,

creativity, and trust.

Page 5



Call to Action: The Growth IQ Assessment

For forward-thinking RIAs, enterprises, and asset managers ready to lead this transition, VastAdvisor offers a
Growth 1Q Assessment — a personalized benchmark that evaluates your firm's readiness to adopt

model-driven growth.

You'll see:

- Your firm's current growth efficiency metrics
- Benchmark CAC vs. Al-driven potential

- Next-best actions for model onboarding

The era of rented growth is ending. The era of compounding intelligence has begun.

Own your growth. Build your legacy.

Visit vastadvisor.ai to begin your Growth 1Q Assessment.
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Produced By

This whitepaper was produced by Digital Wealth News and Al&Finance—leading media platforms covering
artificial intelligence, fintech, and digital wealth innovation.

dWI‘I A/ &Finance.

digital wealth news
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